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WHAT  YOU’RE  TRAINING  NOW Plan first, then check
You say first how you’re going to do it, then check whether it went that way. If you know your own
approach, you can improve it.

Our work Keeper

You stay with the work. You explain, you don’t defend. Write what the visitors say, in their words.

Visit 1
Works
what did they find strong?

Better
what could be better?

Different
what would they do differently?

Visit 2
Works
what did they find strong?

Better
what could be better?

Different
what would they do differently?

Visit 3
Works
what did they find strong?

Better
what could be better?

Different
what would they do differently?

What I tell my group, in three sentences

Which tip do we take, and which not (and why not)?
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